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U-pgrade  delivers the upgrade!

U-pgrade delivers: EL8 has released the first results from its U-pgrade
pilot plant in Namibia. Stages 1 to 4 rejected approximately 88% of the ore
mass while recovering 79% of the contained uranium, lifting Marenica ore
from a grade of 89ppm U to 590ppm U, an uplift of 6.6x. These results have
outperformed the historical bench-scale results, delivering higher recoveries
(79% vs 73%) at the same mass recovery (12%). This is an excellent set of
results from EL8 from the first four stages. Test-work on the final stage of the
process - Stage 5 flotation - is now underway. Historical work here delivered
a further 6-8x grade uplift. With the success of Stage 1 to 4 now confirmed,
further strong results from Stage 5 would be a major positive for EL8. 

A simpler, lower-cost leach circuit confirmed: A key result from initial
testing is the successful removal of the calcite in the Stage 4 calcite flotation.
The presence of calcite forces calcrete ores down an alkaline leach route (as
used currently at Langer Heinrich, historically at Trekoppje, and proposed at
Tumas). The pilot plant work has delivered a product that can be leached in
acid at ambient temperature over 4 to 6 hours, against alkaline leaching at
greater than 92C over 24 to 36 hours. EL8 puts the leach circuit volume
reduction at a factor of around six on residence time alone before even
considering the 88% mass reduction. This benefit is now locked in regardless
of any further benefit that Stage 5 may deliver. It is one of the key drivers of
the capital and operating cost savings that U-pgrade can deliver.

More to come from Stage 5 and from higher grade feed: Stage 5 uranium
flotation was commissioned in August with full circuit results guided to Q4
2026. Separately, work to date is suggesting the tails grade is relatively
constant (~19ppm). The material tested so far has been aligned with the
lower grade Marenica Resource (89ppm), feeding material at the higher
updated Resource grade (180ppm) may deliver higher recoveries. We see
the upside from both the concentration stage and higher feed grade as
further enhancing an already excellent set of results. 

Investment Thesis
An emerging new player: With multiple large-scale projects across two
proven uranium mining jurisdictions and a processing route set to transform
its capital and operating costs, EL8 is positioned to deliver uranium pounds
into a global market that requires material volumes. EL8 currently trades near
sector low EV/lb multiples, proving up the U-pgrade  processing pathway
should see this discount narrow driving attractive shareholder returns.

Valuation & Risks: A$1.03
Our valuation is unchanged at $1.03, we apply our A$3.10/lb EV/lb multiple
(hard-rock sector average) to the current Resource. Key risks for the
company include commodity price, processing risk, and project funding.
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Elevate Uranium (EL8) has built a substantial Resource
base across Namibia and Australia. Its Marenica project is
set for continued Resource growth ahead of a 2027
scoping study, with Koppies likely to follow with studies in
2027. Key to unlocking value for the company is its U-
pgrade   beneficiation process. This delivers a
significant grade uplift and mass reduction to ore for
processing, materially lowering capital and operating costs
across the project pipeline. A pilot plant is now operating in
Namibia with strong initial results delivered. With its large-
scale asset base and transformative processing capability,
EL8 is positioned to deliver low-cost uranium into a market
where supply shortfalls underpin a robust pricing outlook. 

Valuation A$1.03 (unchanged)

Current price A$ 0.27
Market cap A$127M
Cash on hand A$28.9M

Upcoming Catalysts / Next News

Period
Q4 2026 U-pgrade  pilot plant results
H2 2026 Marenica Resource Upgrade
Q1 2027 Commence Marenica Scoping Study
Q1 2027 Koppies U-pgrade testwork

Share Price (A$)

Source: FactSet, MST Access
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NEED TO KNOW
Successful U-pgrade  pilot plant results - significant mass
reduction, elevated recoveries, and feed grade boosted 6.6x 

Successful calcite removal unlocks conventional ambient
temperature acid leaching - a major capex/opex saving 

Work to now focus on final concentration stage to deliver further
grade uplift; results due Q4 2026   
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Financial Summary
Figure 1: Financial Summary - Elevate Uranium

Source:  MST, EL8
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U-pgrade  is upgrading!
EL8 has delivered a very positive first set of results from the U-pgrade  pilot plant in Namibia.
Running on a bulk Marenica ore sample at a head grade of 89ppm U, Stages 1 to 4 rejected
approximately 88% of the original mass while carrying 79% of the contained uranium into the Stage 5
feed, for a grade uplift of 7x to 590ppm U. These outcomes exceed the 2013 bench-scale testwork,
delivering higher recoveries (79% vs 73%) at an equivalent 12% mass reduction. 

The Stage 4 outcome also has confirmed a key value driver of the U-pgrade process - the switch to
acid leaching is possib. Calcite flotation has successfully removed the primary acid consumer from the
ore. This means the Stage 4 product can be leached in acid at ambient temperature over 4 to 6 hours,
instead of an alkaline leach at greater than 92C over 24 to 36 hours. EL8 has indicated that the
resulting scale of any leach circuit is smaller by a factor of around six for any given throughput, and
that is before any benefit from the mass reduction. This ability to transition to a conventional leach
circuit at smaller scale for an equivalent volume of ROM is one of the key drivers of the materially
reduced capital and operating costs that U-pgrade  can deliver.

EL8 continues to trade on one of the lowest EV/lb multiples in the junior uranium sector on the basis
that its lower grade Namibian deposits require an unproven processing route to work. These results
should start to remove a large part of that discount rationale. The company has a 181Mlb attributable
Resource base in an established uranium jurisdiction, it is fully funded with A$29M of cash, and has
now successfully demonstrated the mass rejection, recovery and grade uplift that can underpin
improved economics of that Resourcec base. With Stage 5 results due in Q4 2026 set to drive further
benefits, we see a clear pathway ahead for EL8 to narrow the valuation gap to peers. 

What has the pilot plant delivered 

The U-pgrade  flowsheet is presented as five sequential stages, each performing a distinct function
and each delivering a reduction in mass and therefore an increase in grade. The reported results cover
Stages 1 to 4, all of which are operating to design (at or above the historical bench-scale work) and will
continue to undergo ongoing optimisation. Stage 5, uranium flotation, was commissioned in August
2026 and results are anticipated in Q4 2026.

Stage 1, scrubbing and size separation: Mined ore is fed directly to a scrubber, which strips the
softer uranium bearing carnotite from the surface of harder host rock. The coarse barren fraction
is rejected. This is the largest mass rejection step in the circuit removing 47% of the original
mass, but losing only 10% of the contained uranium. 

Stage 2, attrition and size separation: Attritioning performs the same separation on the harder
rock fraction, with the mid-size barren material rejected. The pilot circuit removed 23% of the
original mass and only 4% of contained uranium. Taken together, these two mechanical liberation
stages rejected 70% of the ore mass while losing 14% of the uranium. 

TM

TM

TM 

TM

Figure 2: U-pgrade  pilot plantTM

Source: EL8
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Stage 3, desliming: Ultrafine clay slimes are rejected here. Only 2% of original mass was
rejected at 142ppm U, taking 4% of contained uranium with it. In the bench-scale program the
deslime stage rejected 7% of mass and a much higher 14% of the contained uranium. Rejecting
less material at this stage at the same grade is a direct recovery gain, and it accounts for most of
the improvement in overall recovery against the bench-scale work.

Stage 4, calcite flotation: Calcite is floated out of the stream, removing 15% of original mass for
a loss of just 3% of contained uranium. This is a key result for EL8, it has the largest strategic
impact. Calcite is the primary acid consumer in calcrete ore, and its successful removal will allow
the product to be leached in acid at ambient temperature rather than alkali at higher temperature.
The float material exiting Stage 4 represents 12% of the original ore mass at 590ppm U for a 6.6x
grade uplift vs ROM, outperforming the bench-scale work which delivered 12% of the mass at
488ppm U for a 6.1x grade uplift.

Stage 5, uranium flotation: The final concentration step floats off the uranium bearing
mineralisation to produce a uranium concentrate. Following delays with logistics and procurement
this stage was commissioned in August 2026. In the bench-scale work this stage delivered a
material component of the total grade uplift, lifting the 488ppm material a further 6x to 8x, taking
the final product to approximately 4,240ppm U (5,000ppm U O ). Results from this stage of the
pilot plant work is guided to Q4 2026.

Pilot plant outperforming the bench-scale testwork
The pilot plant is processing ore at a head grade of 89ppm U against 80ppm U for the bench work. At
the equivalent point in the flowsheet - the end of Stage 4, the two programs are very close on mass
reduction, with both leaving 12% of original mass in the product stream. Notably, however, on grade
and recovery the pilot plant is ahead. The Stage 4 product assays 590ppm U for a grade uplift of 6.6x ,
the bench-scale work delivered a 488ppm U product for a 6.1x grade uplift. Recovery of uranium
through the first four stages is running at 79% at the pilot plant comfortably ahead of the 73% that was
delivered at bench-scale. Most of the gain has come through managing to reduce the rejection of
material in the desliming circuit, as this material carries an elevated uranium content. 

The other clear success of the pilot plant over the bench-scale work is demonstrating that the process
works under continuous operation. Bench-scale work was done as discrete batches, a less challenging
operation.

Enabling a conventional acid leach is transformative 
Calcrete and surficial uranium ores carry high levels of carbonate, this increases acid consumption in
leaching well beyond any economic level. Processing therefore switches to less efficient alkaline
leaching. This requires temperatures above 92C and longer residence times of 24 to 36 hours. These
conditions result in the leach circuit typically being one of the largest capital and operating cost items in
a uranium plant reflecting the high volume of feed it must process. The pilot plant results are
demonstrating that U-pgrade can materially reduce the scale of the leach circuit required. 

By floating calcite out of the feed at Stage 4, U-pgrade  removes the material that drives the need for
alkaline leaching. The Stage 4 product is amenable to acid leaching at ambient temperature over
approximately 4 to 6 hours. With ~six times less residence time, that translates to a six times smaller
leach circuit required for any given scale of feed. The 88% mass reduction adds a further layer of
potential scale reduction. With 12% of the original mass reporting to a leach feed that requires 1/6th
the residence time for leaching, that conceivably results in a leach circuit of only ~2% of the volume
(1/6th x 1/8th) of a conventional plant treating the same ROM tonnage. To put that another way, the
same sized leaching circuit could produce 50x more uranium if you had sufficient ROM to feed it. In
addition to this, the heating requirement is removed completely, a further capital and operating cost
saving. 

Importantly, this is a locked in advantage regardless of any further benefit from Stage 5. It may well be
enough on its own to transform the economics of EL8's Marenica and Koppies deposits, (we note
grades post Stage 4 are already above the current Langer Heinrich feed grades). Clearly, however,
additional grade uplift from Stage 5 will serve to further enhance economics. 
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Figure 3: U-pgrade  pilot results by stage vs bench-scale testwork TM

Source: EL8
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A potential recovery boost from higher grade feed
The material run through the plant so far was representative of the Marenica Resource grade prior to
its re-estimation this year in which the Resource grade was doubled to 180ppm U O . EL8 has now
sourced new samples at the current Resource grade and will run them through the pilot plant
campaign to determine the effect of higher head grade on mass and uranium distributions.

EL8 has flagged that it believes the tails grades are running at a constant level independent of head
grade. If this is indeed correct, feeding a higher head grade (180ppm vs 89ppm), and maintaining the
tails grade at 19ppm would see recoveries step up close to 90%.

Next Steps - Stage 5 the next key to watch
The next key milestone will be results from Stage 5 uranium flotation stage. Full integrated plant
performance results are flagged for reporting in Q4 2026. Following the conclusion of this work,
Marenica Scoping Studies will commence, and the plant will switch to testing Koppies ore this is likely
to be Q1 2027

Aug 2026 - Commissioning and operation of Stage 5 uranium flotation (underway)

Q4 2026 - Circuit optimisation to improve grade and recovery (underway)

Q4 2026 - Results from integrated steady-state operation across full circuit (underway)

Q1 2027 - Pilot plant testing of Koppies ore

Q1 2027 - Marenica Scoping Study to commence

Valuation: A$1.03 (unchanged)
EL8 holds one of the largest Resource bases across all junior uranium companies. The U-pgrade
process is set to transform the intrinsic value of this extensive in-ground inventory.   Currently the
company is trading on one of the lowest EV/lb valuation ratios in the sector. We see this changing as
EL8 continues to prove up the performance of U-pgrade , grow its Resource, and delivers initial
mining studies on its key projects.

We value EL8 on an EV/lb Resource multiple of A$3.10/lb. This is the average of its hard-rock uranium
peer group (excluding NexGen which trades on an outlier >A$30/lb multiple). We incorporate Koppies,
Marenica, Angela and Napperby in our valuation. We exclude the other Australian deposits (Walbiri,
Bigrlyi, Fitton) where work has been more limited, although we note the Bigrlyi Resource is ~70%
Measured and Indicated. On this basis we estimate a value for EL8 of A$1.03.

EL8 stands out against its ASX listed peers as among the cheapest on an EV/lb basis. We see this as
setting the stock up to perform extremely well as the U-pgrade  pilot plant delivers results. This will
transform the economics of the EL8 Resource base and should see the stock begin to re-rate towards
sector multiples. 
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Catalysts
Successful Pilot Plant test program: The U-pgrade  pilot plant is operating in Namibia. The
process will involve treatment of 60t of ore, extracted from a number of Marenica and Koppies
test pits covering a range of lithologies, grades, and gangue material. Results from  four of five
stages have been reported, delivering positive outcomes. Results from the final stage - flotation -
are expected in Q4 2026, this will be key to the final grade uplift the process can achieve.
Success will be a strong indicator of the commercial viability of the process and the EL8
Namibian deposits.

Marenica Resource development: With ongoing infill drilling planned at Marenica, Resource
updates are likely to see upgrades with material brought into the Indicated category to support
ongoing studies. 

Marenica and Koppies Scoping Studies: EL8 will commence Scoping Study work following the
pilot plant results, with the studies run largely in parallel and expected to commence early in
2027. These will provide key valuation markers for the asset base.

Drilling greater Koppies area, Resource growth: Ongoing positive results look set to support
growth in the Namib IV Resource beyond the maiden Resource reported in April 2026. Further
drilling at Hirabeb is planned over 2026, this looks highly likely to extend and upgrade the
10.2Mlb Resource given the extent of the palaeochannel that hosts this deposit. Following drilling
results that have intersected uranium in the weathered basement or granites beneath the Koppies
area deposits, depth extensions to these deposits also offer material Resource growth potential. 

Portfolio optimisation: The sale of the non-core Oobagaooma Project (WA project) early in
2026, highlights EL8's willingness to review its portfolio. We see the Namibian assets, Angela and
the recently acquired Napperby project from Core Lithium as core for EL8. Projects such as
Thatcher Soak in WA and the Energy Metals minority JV interests are unlikely to be a major
focus, as a result better value may be recognised through a divestment. 

Risks
Pilot plant results: Delivering attractive economics from EL8s lower grade Namibian deposits
rests heavily on the success of the U-pgrade process. If the final pilot plant results disappoint,
the value of these deposits could be impacted (subject to studies). The current value being
ascribed to these assets, however, is well below the potential should the process prove
successful, suggesting risk is to the upside.

Development risks: All exploration and development companies face timing, cost and approvals
risks as they advance projects and ultimately look to transition into production. While EL8's focus
remains relatively early-stage development work around its pilot plant, ahead of transitioning into
studies, any delays with project advancement will likely impact market sentiment towards the
stock.   

Funding: As an exploration and development company EL8 is not earning any revenue and will
likely remain reliant on the equity market to advance its projects. EL8 remains well funded for its
currently planned activity, however, as with all exploration and development companies, securing
funding as projects advance through development and into construction remains a risk for EL8. 

Figure 5: Peer Comparison - EV/lb Contained U 0  in Resource Figure 6: Peer Comparison - Resource lbs vs grade3 8

Source: MST Source: MST
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Commodity price: With a uranium focus, EL8 is exposed to movements in the uranium price.
Such movement can be expected to drive changes in the perceived value of its assets (both
positive and negative) and thus its share price. 

Jurisdiction: Namibia is a stable country, with a long history of successful mining operations
without government intervention, but it is not without risk, albeit we see much lower jurisdiction
risk with Namibia than for most other African nations. 

Processing Risk: EL8's key U-pgrade  process is at a pre-commercialisation stage of
readiness. Details on the exact nature and capabilities of this process are limited. We will look for
results from the pilot program as well as partnerships and development agreements to reflect
success on the pathway towards commercialisation. However, with U-pgrade  being at an early
stage of commercial development, delivering commercial success remains a risk.

Nuclear industry sentiment: The nuclear power industry is vulnerable to swings in public
perception and support. This is typically driven by major events such as Chernobyl and
Fukushima. Any such events would likely have an impact on the global resurgence in support we
are currently seeing for nuclear energy, this can have a significant impact on uranium demand as
we saw post the Fukushima-Daiichi incident.
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