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Site Visit - U-pgrade  underway

Underway with U-pgrade : EL8 recently hosted a site visit to its U-
pgrade pilot plant in Namibia. The plant is now fully assembled and
operational. Further detail was provided on the process, highlighting that it
consists of well understood, standard mineral processing techniques. The
work ahead is focused on optimising these stages for various ore types. First
results are expected in Q2 2026, this will be an important catalyst for the
stock.

U-pgrade  to unlock EL8: The proprietary and patented U-pgrade
beneficiation process will be key to unlocking value in EL8's deposits. Bench-
scale test work has shown the process is highly effective on EL8's Namibian
calcrete deposits (50x grade uplift), with potential to significantly enhance
project economics. Similar deposits are held by a number of others in
Namibia (Orano, Paladin, Deep Yellow), so U-pgrade  may have wider
commercial application creating further value realisation opportunities. 

Namibian Resource to build further through 2026: EL8 has updated the
Marenica Resource, re-analysing the 5000 drill holes and lifting the cut-off
grade to 100ppm. This resulted in an updated Resource of 100Mt @ 185ppm
for 40.2Mlbs U308. Infill drilling has commenced to bring additional areas into
the Resource that were initially excluded due to wide-spaced drilling, this
work will also support an upgrade of Inferred Resource to Indicated. At Namib
IV, 6000m of infill drilling has been completed underpinning a maiden
Resource due shortly. At Koppies and Capri, drill testing for depth extensions
has been complete with results pending.

Investment Thesis
An emerging new player: With multiple large-scale projects across two
proven uranium mining jurisdictions and a processing route set to transform
its capital and operating costs, EL8 is positioned to deliver uranium pounds
into a global market that requires material volumes of new supply to satisfy
rapidly growing medium to longer term demand.

The world is turning to nuclear energy: Global support for nuclear energy
re-emerged post the Russian invasion of Ukraine. This has since been
amplified by widespread recognition that nuclear provides safe, reliable,
carbon-free, base load power and is thus a key enabler of emissions
reduction in electricity generation. With China leading new builds, a plan for a
US nuclear resurgence now in place, and plant life extensions and reversals
of phase-outs occurring across the Europe and Asia, uranium demand growth
is well underpinned over the medium to longer-term. 

Valuation & Risks: A$1.05 (was $1.01)
We update our valuation for current hard-rock sector average EV/lb Resource
multiple (now A$3.75/lb) and the revised Marenica Resource. This lifts our
valuation modestly to $1.05. Key risks for the company include commodity
price, processing risk, and project funding.
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Elevate Uranium (EL8) has built a substantial Resource
base across key projects in Namibia and Australia. Its
Marenica project is set for continued Resource growth
ahead of a 2026 scoping study, with Koppies also targeting
a study this year. In Australia, drilling results are pending
from the high-grade Angela project. Key to unlocking value
for the company is its U-pgrade  beneficiation process.
This delivers a significant grade uplift and mass reduction
to ore for processing, materially lowering capital and
operating costs across the project pipeline. A pilot plant is
now operating, with results expected from Q2 2026. With
its large-scale asset base and transformative processing
capability, EL8 is positioned to deliver low-cost uranium
into a market where supply shortfalls underpin a robust
pricing outlook. 

Valuation A$1.05 (from A$1.01)

Current price A$0.38
Market cap A$175M
Cash on hand A$37M

Upcoming Catalysts / Next News

Period
Q1 2026 Maiden Resource at Namib IV
Q1 2026 Angela drilling results
Q2 2026 U-pgrade  pilot plant results
Q2 2026 Marenica Resource Update
2026 Koppies & Marenica Scoping Studies

Share Price (A$)

Source: FactSet MST Access
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NEED TO KNOW
U-pgrade  pilot plant now operating in Namibia

Site visit highlights encouraging early signs, results due Q2 2026

Marenica Resource upgrade delivered, further Resource
development to continue through 2026 
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Financial Summary
Figure 1: Financial Summary - Elevate Uranium

Source:  MST, EL8
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Upgrading underway
EL8 holds a large-scale 96Mlbs uranium Resource across two primary deposits, Koppies and
Marenica, in Namibia. The deposits have an average grade of 188ppm, placing them towards the lower
end of typical grade ranges. In order to enhance the value of this extensive Resource base, EL8 has
developed the U-pgrade processing pathway. This is set to deliver high grade uranium ore for
processing. Historic bench-scale test work has delivered a 50x grade uplift and a 98% reduction in
mass on Marenica ore. EL8 is advancing its evaluation of U-pgrade with a pilot plant now operating
in Namibia. The company recently hosted a well-attended site visit to view this pilot plant in operation.

The pilot plant is commissioning on Marenica ore. Testing will cover a range of ore types, varying
grade, impurities and lithologies, in order to determine optimal operating parameters. Work will then
move on to Koppies ore. Initial results are likely early Q2 2026, with the work to inform subsequent
scoping studies on each deposit. Success with the pilot plant will materially enhance the value of the
extensive EL8 Resource base. 

What is U-pgrade
U-pgrade was developed as an alternative process for treating typical Namibian surficial calcrete
ores. The problem with such ores is the high calcite concentration, this drives very high acid
consumption under typical acid leaching processes. This necessitates a shift to an alkali leaching
process, but then this must be done at higher temperatures, is slower, and has lower recoveries.
Further to the problems of chemical consumption, calcrete minerals often contain clays which drive
inefficiencies in the processing route impacting recoveries. U-pgrade  was developed as a process
that rejects the calcite and the clays prior to leaching, beneficiating the uranium content.

How U-pgrade  works
Our key takeaway from the site visit was a greater understanding of the U-pgrade
beneficiation process, in particular, the relatively straightforward, conventional nature of the
steps involved. EL8 has a clear understanding of the steps needed to beneficiate the uranium
through the process. The pilot plant work is now focused on optimising each of these steps to
maximise uranium recovery.

U-pgrade  is a beneficiation process designed to mechanically separate and remove unwanted
gangue material prior to the chemical leaching stage. The process involves several mechanical unit
stages to achieve concentration and rejection. Note that it does not involve an upfront crushing stage
as the intent will be to use surface miners to mine the ore. This will help control ore sizing, with the aim
of keeping it below 150mm. 
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Figure 2:  U-pgrade  Pilot PlantTM

Source: MST, EL8
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The key steps in the U-pgrade process are:

1. Wet scrubbing - Mined ore is directly fed into a scrubber. The softer uranium hosting carnotite
material typically sits on the surface of harder rock, the scrubbing process removes this outer
uranium rich layer.

2. Sizing - From the scrubber, an initial sizing screen sends oversize material for crushing, this is
then recirculated through the sizing screens. Smaller material goes straight through to desliming,
with larger rocks moving on to the attrition stage.

3. Attrition and sizing - Similar to the initial scrubbing, the uranium bearing carnotite is separated
from the harder rocks through attritioning. Following this, larger particles are rejected, and the
balance of the material moves on to desliming. 

4. Desliming - This rejects the fine clay material, this does not host uranium. The remaining material
is in a narrow size range and is concentrated in carnotite content.  

5. Calcite flotation - The calcite flotation stage removes the problematic calcite material, leaving the
uranium hosting carnotite.

6. Uranium flotation - The final stage to float off the uranium bearing mineralisation. 

We note that the various sizing stages are approximate only at this stage with work ongoing to refine
optimal parameters.

By concentrating and rejecting the calcite and clay, the output, referred to as the U-pgrade
concentrate, can then be efficiently processed using acid leaching, which is simpler and more cost-
effective than the alternative alkali leaching process generally necessitated by high calcite content in
conventional processing.

U-pgrade  benefits to EL8
Bench-scale test work done on Marenica ore delivering a 50x grade uplift and a 98% reduction in
mass. This means a drastic reduction in the volume of material that needs to go through the leaching
process. This reduces the amount of plant infrastructure required, lowering capital costs, and it
significantly reduces consumption of power, reagents, and water used in processing, lowering
operating costs. The work carried out on Marenica ore suggests capital and operating cost savings of
approximately 50%. If the pilot plant work supports similar (or just somewhat close) outcomes to this,
the potential economic benefit to EL8 is going to be material. 

Furthermore, the calcrete uranium deposits in Namibia are typically characterised by a high-sulphate
surface layer covering the first 3-4 metres of ore. This would generally have to be treated as waste due
to problems processing it through conventional methods. The U-pgrade process, however, enables
the inclusion of this surface layer of high sulphate ore in the process feed. The ability to incorporate
this material would lower the strip ratio, accelerate first cash flow, and increase overall uranium output
for any mine development, all potential benefits for EL8.  

Potential for broader commercial application
U-pgrade was developed on, and is primarily targeting deposits of the style of EL8's calcrete hosted
uranium deposits in Namibia. Other assets in Namibia that host such deposits include Paladin's Langer
Heinrich mine, Deep Yellow's Tumas Project, and Orano's Trekoppje mine (currently on care and
maintenance). Rossing, Husab, and Bannerman's Etango project are hard-rock alaskite uranium
deposits which are processed via conventional acid leaching and would not benefit from U-pgrade . 

If EL8 is successful with U-pgrade , it would be logical to assume other producers and developers
nearby that would benefit from the process would be interested in assessing it to some extent.
Paladin's Langer Heinrich, for example, continues to maintain low grade stockpiles that we would
expect to be able to benefit from U-pgrade , while Orano's Trekoppje mine is considered
uneconomic at present due to its low grade (~120ppm).

EL8's Napperby deposit in Australia, recently acquired as part of the acquisition of Core Lithium's
uranium portfolio, is also a calcrete hosted deposit where test work has shown U-pgrade    to be
effective. The U-pgrade  process has also been successfully applied to Angela ore in Australia
(driving an 80% reduction in acid consumption). Angela is a sandstone hosted deposit, potentially
indicating broader application of the process to ore types outside of the primary calcrete focus.
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Figure 3: The U-pgrade  processTM

Source:  EL8, MST
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Resource base to build through 2026
EL8 has a number of work programs ongoing across its Namibian assets set to further grow the
Resource base over 2026. The initial focus was a recent update to the Marenica Resource, following
this drilling will now look to expand and upgrade this Resource further. At Namib IV, 2025 drilling will
underpin a maiden Resource that is due to be released shortly. While results are pending for deeper
drill holes into Koppies and Capri testing for extensions of mineralisation into the basement rock. 

Marenica Resource update
EL8 has recently reported a significant update to the Marenica Mineral Resource Estimate (MRE). This
was delivered following re-analysis of over 5,000 historical drill holes to meet JORC 2012 standards. 
EL8 also lifted the cut-off grade to 100ppm to align it with the balance of its Namibian assets. This work
saw the Resource grade double to 185 ppm U3O8 for 40.2Mlbs U3O8. Certain mineralised areas were
excluded due to drill spacing being too wide to allow inclusion in Resource, EL8 has planned
immediate follow-up drilling to bring those excluded areas back into Resource, this drill program is also
designed to enable upgrading of Inferred Resource to Indicated to commence.

Ongoing work planned across Namibian asset base
Recent and planned work by EL8 is set to support further growth in the Resource base. 

Koppies: EL8 has completed 15 drill holes designed to test for potential depth extensions of
mineralisation into the basement rock. This lies below the current Resource and could expand the
Resource potential materially. Results from this specific drilling program are expected to be
released during the current quarter.

Figure 4: Namibian Uranium Projects Figure 5: EL8 Koppies Project Area

Source: EL8 Source: EL8

Figure 6: Updated Marenica JORC Mineral Resource Estimate

Source: EL8
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Namib IV: During the December 2025 quarter, work at Namib IV focused on an infill drilling
program to deliver a hole spacing suitable for the estimation of a maiden Resource. This work is
now complete, and the maiden Resource is anticipated shortly. 

Capri: Work at the Capri project included the drilling of three deep holes during the December
quarter. These holes were designed to test a mineralised anomaly that had been previously
identified through gamma probing of an historical water bore. The company anticipates receiving
and reporting the results from these deep drill holes during the March quarter.

Valuation: A$1.05 - Derisking U-pgrade  to drive
near term upside 
EL8 holds one of the largest Resource bases across the junior uranium sector. The U-pgrade  pilot
plant results are set to transform the intrinsic value of this extensive in ground inventory.  Currently the
company is trading on one of the lowest EV/lb valuation ratios in the sector. We see this changing as
EL8 proves up the performance of U-pgrade , continues to grow its Resource, and delivers initial
mining studies on its core projects. 

We have valued EL8 on an EV/lb Resource multiple of A$3.75/lb (up from the prior US$3.20/lb). This is
the average of its hard-rock uranium peer group (excluding NexGen which trades on an outlier
>A$40/lb multiple). We incorporate Koppies, Marenica, Angela and Napperby in our valuation, we have
excluded the other Australian deposits (Walbiri, Bigrlyi, Fitton) where work has been more limited. On
this basis we estimate a value for EL8 of A$1.05, up from A$1.01. Our higher Resource multiple is
partially offset by the lower total Resource at Marenica under the recently reported higher grade
Resource. 

The global shift back towards favouring nuclear power is set to drive a sustained multi-year
tailwind for uranium producers. EL8 has large-scale assets in proven jurisdictions with
potentially transformational processing set to unlock significant value. We see it as a leading
beneficiary of broader uranium market trends with a number of near-term catalysts set to
deliver this value.  

Peer comparison
EL8 stands out against its ASX listed peers as among the cheapest on an EV/lb basis (Figure 8). We
see this as setting the stock up to perform extremely well as the U-pgrade   pilot plant delivers
results. This will transform the economics of the EL8 Resource base and should see the stock begin to
re-rate towards sector multiples.

TM
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Figure 7: EL8 Valuation

Source:  MST
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Catalysts
Successful Pilot Plant test program: The U-pgrade  pilot plant is operating in Namibia. The
process will involve treatment of 60t of ore, extracted from a number of Marenica and Koppies
test pits covering a range of lithologies, grades, and gangue material. Results are anticipated
from Q2 2026, these will be key to demonstrating the commercial viability of the process and the
EL8 Namibian deposits.

Maiden Resource at Namib IV: The Sept 2025 quarter saw step out drilling broaden the
mineralised envelope at the Namib IV prospect. EL8 expects to report a maiden Resource over
this deposit within the greater Koppies project area in Q1 2026. Drilling will continue, with a follow
up Resource update likely around mid-year.

Marenica Resource growth: With ongoing infill drilling planned at Marenica, Resource updates
are likely to see this Resource continue to grow. The program should also see Resource
upgrades with material brought into the Indicated category to support ongoing studies. 

Marenica Scoping Study: EL8 will commence Scoping Study work on Marenica following the
pilot plant operations. Results from the pilot plant will be key inputs into the study, accordingly we
expect the study to be finalised by late 2026. This will be a key valuation marker for the project.

Drilling greater Koppies area, Resource growth: Ongoing positive results look set to support
growth in the Namib IV Resource beyond the maiden Resource due in Q1 2026. Further drilling at
Hirabeb is planned over 2026, this looks highly likely to extend and upgrade the 10.2Mlb
Resource given the extent of the palaeochannel that hosts this deposit. Following drilling results
that have intersected uranium in the weathered basement or granites beneath the Koppies area
deposits, depth extensions to these deposits also offers material Resource growth potential. 

Koppies Scoping Study: EL8 will commence Scoping Study work on Koppies following the pilot
plant results on Koppies ore. As with Marenica, results from the pilot plant work on Koppies ore
will be key inputs into the study. The Koppies study will be run largely in parallel with Marenica,
accordingly we expect the study to be finalised late-2026, this will be an additional important
valuation marker for the EL8 asset base.

Angela Project drilling - An initial three-hole drilling program was completed at Angela late
2025. Drilling tested geophysical anomalies that are analogous to those over the known
mineralisation. Positive results would be very encouraging for the potential future scale of this
higher-grade deposit (30.8Mlbs at 1,310ppm).

Portfolio optimisation: The recent sale of the non-core Oobagaooma Project (WA project),
highlights EL8's willingness to review its portfolio. We see the Namibian assets, Angela and the
recently acquired Napperby project from Core Lithium as core for EL8. Projects such as Thatcher
Soak in WA and the Energy Metals minority JV interests are unlikely to be a major focus, as a
result better value may be recognised through a divestment. 

Figure 8: ASX listed uranium company EV/lb valuation comparison

Source: MST
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Risks
Pilot plant results: Delivering attractive economics from EL8s lower grade Namibian deposits
rests heavily on the success of the U-pgrade process. If the pilot plant results disappoint, the
value of these deposits will be impacted. The current value being ascribed to these assets,
however, is well below the potential should the process prove successful, suggesting risk is more
to the upside.

Water: Securing sufficient and reliable supply of water is a risk in Namibia. The country has
expanded its desalination plant supply and water allocations available, but securing these
allocations will be key. The U-pgrade  process brings advantages here through reducing
process water requirements. 

Jurisdiction: Namibia is a stable country, with a long history of successful mining operations
without government intervention, but it is not without risk, albeit we see much lower jurisdiction
risk with Namibia than for most other African nations. 

Development risks: All exploration and development companies face timing, cost and approvals
risks as they advance projects and ultimately look to transition into production. While EL8's focus
remains relatively early-stage development work around its pilot plant, ahead of transitioning into
studies, any delays with project advancement will likely impact market sentiment towards the
stock.   

Funding: As an exploration and development company EL8 is not earning any revenue and will
likely remain reliant on the equity market to advance its projects. EL8 remains well funded for its
currently planned activity, however, as with all exploration and development companies, securing
funding as projects advance through development and into construction remains a risk for EL8. 

Commodity price: With a uranium focus, EL8 is exposed to movements in the uranium price.
Such movement can be expected to drive changes in the perceived value of its assets (both
positive and negative) and thus its share price. 

Processing Risk: EL8's key U-pgrade  process is at a pre-commercialisation stage of
readiness. Details on the exact nature and capabilities of this process are limited. We will look for
results from the pilot program as well as partnerships and development agreements to reflect
success on the pathway towards commercialisation. However, with U-pgrade  being at an early
stage of commercial development, delivering commercial success remains a risk.

Nuclear industry sentiment: The nuclear power industry is vulnerable to swings in public
perception and support. This is typically driven by major events such as Chernobyl and
Fukushima. Any such events would likely have an impact on the global resurgence in support we
are currently seeing for nuclear energy, this can have a significant impact on uranium demand as
we saw post the Fukushima-Daiichi incident.
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